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'\/ Hashemite Kingdom of Jordan

german e . <
cooperation Ministry of Water and Irrigation

Water Authority of Jordan

S, <%
(WAJ)
KFW

German Financial Cooperation with the Hashemite Kingdom of Jordan
Project:
Development of New Water Resources — Hisban Brackish Groundwater Desalination

Prequalification — Expression of Interest for Consulting Services for
Implementation Consultant (IC)

WAJ-Tender No. 51/2026, BMZ-No. 2020 68 120, KfW-Procurement No. 514285
Submission Deadline: 2 November 2026, 9 a.m. UTC (correspondin to
12:00 p.m. Jordanian time).

Jordan is one of the water-scarcest countries in the world. While the resources decrease, the
country faces a rising water demand, driven by population growth, the influx of refugees, and
economic development. The water sector heavily relies on non-renewable fossil aquifers,
making the exploration of new water sources as well as the reduction of technical water losses
essential. Against the background of the described challenges within the country, the planned
project aims at supporting the stability of the drinking water supply system, while contributing
to climate protection and climate adaptation. The Project concerns the potential construction
of a new groundwater desalination plant.

The Services requested under this assignment are as follows:

This Prequalification Document covers a single, joint prequalification procedure for two
Contracts related to the Hisban Brackish Groundwater Desalination Project. Applicants shall
be prequalified for both Contracts jointly; Contract 2 shall be awarded, if and when activated
by the Employer, to the same Consultant selected for Contract 1, without a separate
prequalification or tendering procedure.

Contract 1 (Mandatory) comprises three stages.

e Stage 1, Preliminary Studies, supervision of hydrogeological investigation
campaigns done by others, supervision of execution of test wells done by others
and the installation and operation of a desalination pilot plant over a minimum
six-month continuous operation period, validating recovery rates across the
range of 70-85% and flux rates of 20—-30 Imh; supervision of pumping tests done
by others, comprehensive water characterisation (physical, chemical,
microbiological and radiological parameters) and membrane fouling analysis;
intake and discharge studies, including evaluation of the concentrate blending
strategy with brine from the Zara Ma'in Water Treatment Plant prior to discharge

to the Dead Sea; and the corresponding environmental and social assessment in
accordance with the KfW Sustainability Guideline, including a gender analysis.

e Stage 2, Detailed Design and Tender Documents, comprises the detailed design
of the desalination plant (indicative design capacity in the order of 25,000 m®/day,
~9 MCM/year of permeate) and associated infrastructure, including the wellfield,
the reverse osmosis treatment plant, the concentrate pipeline and ancillary
facilities, together with process flow diagrams, P&IDs, design calculations,
technical specifications, civil, mechanical, electrical, I&C and SCADA design, a
detailed capital and operating cost estimate, and the preparation of tender
documents in accordance with the KfW Guidelines for Procurement, based on
FIDIC Conditions of Contract for Construction (Pink Book, MDB Harmonised
Edition), subject to confirmation or revision at the Go/No-Go decision referred to
below.

e Stage 3, Assistance During Tendering, comprises management of bidders'
clarifications, technical and financial evaluation of Proposals, and preparation of
evaluation reports for the Employer and KfW, as well as assistance during pre-
award discussions and Contract award.

Contract 2 (Optional) comprises two further stages.

e Stage 4, Supervision of Construction Works and Supplies, includes supervision
of civil, mechanical, electrical and I&C works, quality control and testing,
verification that full-scale facility performance matches the parameters validated
during pilot testing, commissioning, and environmental, social, health and safety
(ESHS) management during construction, including radiological safety
monitoring.

e Stage 5, Services During the Contractor's Defects Notification Period and Closure
of the Project, include performance monitoring, defect resolution follow-up,
verification of guarantees and key performance indicators, and final project
certification.

Particular attention shall be given to the project's critical technical risk areas, namely:
groundwater quality variability across the wellfield; the validation, through the pilot plant, of an
anoxic treatment concept designed to prevent iron oxidation and the resulting generation of
sludge containing naturally occurring radioactive materials (NORM); and the management of
concentrate, including its blending with brine from the Zara Ma'in Water Treatment Plant prior
to discharge to the Dead Sea. The Applicant should be aware that the Hashemite Kingdom of
Jordan currently lacks an authorized regulatory framework and facilities for the management
or disposal of radioactive waste; the generation of NORM-containing solid waste therefore
constitutes an absolute condition precluding continuation of the project. Accordingly, the
Preliminary Studies under Contract 1 shall culminate in a Go/No-Go decision by the Employer
and KfW: only upon a favorable outcome shall the assignment proceed to detailed design and
tendering, and, subsequently, shall Contract 2 be considered for activation.

The Applicant's project team is expected to cover, at a minimum, the following disciplines:
hydrogeology and groundwater resources; desalination/reverse osmosis process engineering;
civil, structural, mechanical, electrical and I&C/SCADA engineering; environmental and social

safeguards (ESIA/ESMP and ESHS site supervision); and procurement/contract management
under FIDIC conditions. The evaluation of Applicants' access to this expertise is addressed in

SP 4.2.2/4.2.3.

Further Information:

This prequalification for consulting services will be guided by the latest version of the
,Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-
Consulting Services in Financial Cooperation with Partner Countries" (version of July 2024),
see https://www.kfw-entwicklungsbank.de/International-financing/KfW-Development-
Bank/Publications-Videos/Publication-series/Guidelines-and-contracts/.

It is foreseen to assign the services to an independent consultant firm with proven experience
in the sector and the region. Cooperation between international and national organizations is
highly encouraged. The minimum average annual turnover of the last three years shall exceed
5,000,000 EUR (details see long notice).

For further information, please go to www.exfitender.de and log on (or create a user profile).
The integrated search function of exfitender will allow you to find the tender and to register
your interest, access the PQ Document and additional materials (if applicable). Should you
require any technical assistance, please check https://exficon.de/tad/e-procurement/ for user
guides and help videos.

This invitation will be published also through WAJ website.

For other queries, please contact:

WAJ Tender Department

Water Authority of Jordan
Attention: Eng. Rua Alsoub
Email: Rua_Alsoub@mwi.gov.jo

Attention: Eng. Walla Alsmadi

Email: Walla Alsmadi@mwi.gov.jo

AND

Tender Agent for Wladimir Borzyk

Email: wladimir.borzyk@aquapromoveo.com

Important note: The current tender will apply electronic submission by an e-procurement
platform. Submission by email is not allowed and will lead to disqualification of the respective
firms. For detailed information on the platform and procedures, please refer to the full
Prequalification Notice.

At any time, the Employer either at own initiative or in response to clarifications requested by

an interested consultant firm may clarify this invitation by issuing an addendum. Clarifications
and addenda will be processed in the e-procurement platform.
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